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THAKUR SHYAMNARAYAN ENGINEERING COLLEGE

; College Development Committee

(YEAR 2024-25)
Meeting No.: 01

Date: 18/07/2024

Meeting Date Venue Time
20/07/2024 Board Room 11.30 am
Agenda:

Infrastructure Development

. Discussion regarding the financial budget

. Review of admission

. Planning of Human resources including teaching , non-teaching staff

. Discussion on academic calendar

. Planning of Teaching learning process

. Discussion regarding student Welfare Initiatives
Discussion regarding staff Welfare Initiatives

I
2
3
4
! 5. Discussion on Committee formation
6
7
8
9.

10. Discussion regarding the strategic perspective of training and placement

11. Any other
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MEETING NO.01

Minutes of Meeting

CDC Meeting of Thakur Shyamnarayan Engineering College was held on Saturday, 20th July
2024 1n Board Room. Following members were present for the meeting No. 1

De¢cision taken/progress on the points were discussed

Decision Taken

Sr | Agenda(Points of Discussion)
No.
1 Infrastructure Development | All labs are updated as per requirement of curriculum
for AY 24-25 adherence to Mumbai university.
Discussion regarding New ICT tool i.e. Al generation smart board; training
requirement of advanced labs | was conducted on how to use smart board. Smart
ICT tools in teaching learning board are installed in all the class room and all are
suggested to use it regularly
Proposal for ERP software is suggested in meeting
and management has decided to implement in next
academic year

2 Member Secretary of CDC presented the budget for
Discussion regarding the financial year 24-25
financial budget -, CO - 5,00,000/-

! IT - 5,00,000/-
Lab development AI/ML - 5,00,000/-
ECE - 5,00,000/-
Teaching learning . ME - 5,00,000/-
enhancement
3 Review of admission Admission process started as per the schedule if CET
Cell.

4 | Planning of Human resources | Planning of Requirement bas?d on curriculum of
including teaching , non- Mumbai University and AICTE is prepared. .
teaching staff Required qualified staff members of Polytecl.mlc are

transferred to Thakur Shyamnarayan Engineering
College.

5 | Discussion on Committee Committees are formed in adherence to Mumbai
formation University/NAAC.

6 | Discussion on academic Aacademic Calendar of AY 24-25 prepared In

calendar

adherence to Mumbai university .
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